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Key discussion points for today

A / J HD lim@&us for change
A A new strategy for a new era

A Bringing value to the industry
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Impetus for change




UK domain market growth rate Is slowing

AJust below 18.5m domains registered

ANet growth rate consistently below 1%, and has slightly reduced in last quarters to 0.4%

ATrend of low growth in domains likely to continue
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Definition of UK market

For noAiNominet TLDsgall domain
registrations to registrants based in the U
for Nomineg all registrations regardless o
registrant origin
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.UK continues to hold market share
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ADUM has reached highest ley&0.6 million domains

.uk TLD Quarterly New Registrations
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Renewal rates are increasing but expected to stabilis

TA%

/1%

.Uk TLD Renewal %

70%

69%

68%

67%

6

3% -

2% -

.Uk TLD monthly renewal %

A .uk renewal rate at 829riven by high
proportion of Rigfdf-Refusal registrations

A Expect following months to settle around
5%

A This compares to 56% for .co.uk first renewal:
—.uk TLD Renewal%

s | and an average of 72.5% for all .co.uk
—Rolling 12 month Renewal% _
domains
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Expanding beyond domains Is a priority

I OMG, RIP txt A Domain growth likely to continue to slow in the
Messages sent per day, bn i future
30
WhatsApp AoOQ@M -3 ¢; JA [/ JHDI @O~ N

A Other industries show that disruption is a
potential risk

A Expanding services to our channel, and
diversifying our product portfolio necessary for
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Sources: Portio Research; al6z

Economist.com
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Our strategic focus




Our strategy Is focus on three areas

New Products & Services

Network Analytics and Security
Turing Enterprise, and Turing Cloud

New/Adjacent | |
RegistryServices

More commercial promotion

Core " Increased partnerships

Enhanced collaboration with channel

Innovation Applied Innovation

DNS Security & Analytics

=)

loTq Security and Interoperability 1.e. Smart Cities

Dynamic Spectrum Management (TV White Space)

9 ccNSO Meeting ICANN Dublin October 2015

Commercial focus
Executing well
Delivering public benefi
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Our strategy Is reflected in our new brand

ANominet brand otdated

Al JO >J1 O@QHKJM<MT JM }O@>C~ AJ>PN@? DI G
ABrand goes beyond a veneer, and represents a culture shift as we execute on our strate
Almproved corporate web site and user functionaldyigation, WHOIS search etc.

A Also refreshed Online Services for registrants
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DOMAIN NAMES — AND

Y
WELCOME TO NOMINET

10 ccNSO Meeting ICANN Dublin October 2015 NOMI NET




N

NOMINET

Priority: New marketing approach
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[ J HD Iré@Sry Will focus on insight and activity

Market sty data A Our focus is on providimgight and simulating
segmentation | Activity to Increase awareness and adoption of
Viarket anayss domains
research

A8@~-M@ ?JDI B OCDN OCMJ

A A clear value proposition

A Segmenting the market in the UK

A Researching these segments for trends

A Developing marketing collateral for the chanr
A Forging partnerships i.e. GoOnUK

A Collaborating with channel on promotions

Marketing activity

Product
proposition

Channel coe .
Partnerships

operation
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Some SME sectors are underpenetrated

Seven segments have low digital adoption in the UK

Target verticals by digital sophistication
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" Advanced users
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Bl Passive users

I Basic adopters

¥ Disconnected
Target
vertical —— Target

In yellow digital
audience

Source: Lloyds Banking Group Business Digital Index 2014
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