
Responding to a changing marketplace 

Russell Haworth
Chief Executive Officer

ccNSO Meeting ICANN Dublin October 20151



Key discussion points for today
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Å/JHDI@O~Nimpetus for change

ÅA new strategy for a new era

ÅBringing value to the industry
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Impetus for change

ccNSO Meeting ICANN Dublin October 20153



UK domain market growth rate is slowing
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.uk TLD Market: DUM Quarterly Growth
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ÅJust below 18.5m domains registered

ÅNet growth rate consistently below 1%, and has slightly reduced in last quarters to 0.4%

ÅTrend of low growth in domains likely to continue 

Definition of UK market
For non-Nominet TLDs qall domain 
registrations to registrants based in the UK; 
for Nominet qall registrations regardless of 
registrant origin



.UK continues to hold market share
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Å/JO T@O N@@DIB DHK<>O AMJH I@R B5-%~N =PO >JHK@ODODQ@ KM@NNPM@ RDOC ]>JH M@H<DIN

ÅDUM has reached highest level q10.6 million domains



Renewal rates are increasing but expected to stabilise
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uk TLD monthly renewal %
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Rolling 12 month Renewal%

Å.uk renewal rate at 82% - driven by high 
proportion of Right-of-Refusal registrations

ÅExpect following months to settle around 
75%

ÅThis compares to 56% for .co.uk first renewals 
and an average of 72.5% for all .co.uk 
domains



Expanding beyond domains is a priority
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ÅDomain growth likely to continue to slow in the 
future

Å0Q@M ·³¿ JA /JHDI@O~N M@Q@IP@ AMJH %JH<DIN

ÅOther industries show that disruption is a 
potential risk

ÅExpanding services to our channel, and 
diversifying our product portfolio necessary for 
long-term



Our strategic focus
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Our strategy is focus on three areas
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Commercial focus 

Executing well

Delivering public benefit

New Products & Services
Network Analytics and Security

Turing Enterprise, and Turing Cloud

Applied Innovation
IoT qSecurity and Interoperability i.e. Smart Cities

DNS Security & Analytics
Dynamic Spectrum Management (TV White Space)

RegistryServices
More commercial promotion

Increased partnerships
Enhanced collaboration with channel

Core

New/Adjacent

Innovation



Our strategy is reflected in our new brand
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ÅNominet brand out-dated

Å/JO >JIO@HKJM<MT JM }O@>C~ AJ>PN@? DI GDI@ RDOC JPM QDNDJI

ÅBrand goes beyond a veneer, and represents a culture shift as we execute on our strategy

ÅImproved corporate web site and user functionality qnavigation, WHOIS search etc.

ÅAlso refreshed Online Services for registrants



Priority: New marketing approach 
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/JHDI@O~Nregistry will focus on insight and activity
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Market 

research
Insight

Activity

Market 

segmentation
Registry data 

analysis

Marketing activity

Channel co-

operation
Partnerships

ÅOur focus is on providing Insight and simulating 
Activity to increase awareness and adoption of .UK 
domains

Å8@~M@ ?JDIB OCDN OCMJPBC_

ÅA clear value proposition

ÅSegmenting the market in the UK

ÅResearching these segments for trends

ÅDeveloping marketing collateral for the channel

ÅForging partnerships i.e. GoOnUK

ÅCollaborating with channel on promotions

Product 
proposition



Some SME sectors are underpenetrated
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Target verticals by digital sophistication

Innovators

Advanced users

Established users

Starters

Passive users

Basic adopters

Disconnected

Source: Lloyds Banking Group Business Digital Index 2014

Target 
digital 

audience

Target 
vertical

in yellow

Seven segments have low digital adoption in the UK


